
 
Open letter to the Government of Tunisia, Morocco and Egypt: call to require IMO numbers on 

fishing vessels, a cost-effective tool to tackle illegal fishing  

 

TUNISIA 

As the granddaughter of Jacques-Yves Cousteau, I grew up with a deep appreciation for the Mediterranean 

Sea – its beauty, its abundance, and its vulnerability. My grandfather dedicated his life to exploring and 

protecting the ocean, and his legacy inspires me to continue this mission today. The Mediterranean now 

faces critical pressures, and protecting its future requires urgent action and leadership from all nations that 

share its shores.  

The FAO report1 published at the United Nations Ocean Conference (UNOC) in June 2025 highlighted the 

first signs of stock recovery in the Mediterranean. Yet the region remains one of the most overexploited 

seas in the world, as 58% of Mediterranean fish stocks remain subject to overfishing. Illegal, unreported, 

and unregulated (IUU) fishing remains one of the greatest threats to rebuilding fish stocks and to ensuring 

fair competition among fleets.  

Tunisia, as a key Mediterranean state, has a central role in safeguarding the region’s resources. A decisive 

step Tunisia can take to lead by example and strengthen fisheries governance in the Mediterranean is the 

adoption of International Maritime Organization (IMO) numbers across its fishing fleet. 

IMO numbers are unique and permanent vessel identifiers that never change throughout a vessel’s lifetime, 

regardless of its name, flag, or ownership. They are already recognised worldwide as global standard in 

fisheries management, enhancing transparency, traceability, and compliance. Crucially, IMO numbers are 

issued free of charge by S&P Global, and thus without financial barrier for states or vessel owners. Despite 

this, less than 40% of Tunisian vessels on the General Fisheries Commission for the Mediterranean 

(GFCM) Authorized Vessel List currently have IMO numbers,2 leaving the rest of its fleet in the 

Mediterranean largely outside the system. By supporting the GFCM in requiring IMO numbers for all vessels 

over 15 metres in length and, in a second phase, vessels over 12 metres, Tunisia would align with 

international best practice and assert leadership within the GFCM. This measure would strengthen Tunisia’s 

ability to prevent and combat IUU fishing, support the monitoring and enforcement of fisheries laws, and 

help rebuild fish stocks to healthy levels. It would also level the playing field between Tunisian fleets 

operating both in ICCAT (where vessels ≥ 20 meters LOA are already required to have an IMO number3) 

and in GFCM waters, affirming Tunisia’s commitment to fairness, accountability, and sustainability, 

delivering to long-term benefits to its coastal communities, fishers, and marine ecosystems. 

As a fellow citizen of the Mediterranean, and someone who has inherited a lifelong commitment to 

protecting its waters, I respectfully urge the Government of Tunisia to support the requirement of IMO 

numbers for all GFCM vessels. By doing so, Tunisia can help close enforcement gaps, protect its fisheries, 

and guarantee a healthy Mediterranean for next generations. 

Yours sincerely,  

Alexandra Cousteau 

Oceana Senior Advisor 

 
1 Food and Agriculture Organization of the United Nations. (2025, June). Review of the state of world marine fishery resources – 
2025. FAO. https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd 
2 Data retrieved from the GFCM AVL consulted in October, 2025 
3 ICCAT Recommendation 21-14 concerning the establishment of the record of vessels 20 meters LOA or greater. 

https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd?utm_source=chatgpt.com


 
MOROCCO 

As the granddaughter of Jacques-Yves Cousteau, I grew up with a deep appreciation for the Mediterranean 

Sea – its beauty, its abundance, and its vulnerability. My grandfather dedicated his life to exploring and 

protecting the ocean, and his legacy inspires me to continue this mission today. The Mediterranean now 

faces critical pressures, and protecting its future requires urgent action and leadership from all nations that 

share its shores.  

The FAO report4 published at the United Nations Ocean Conference (UNOC) in June 2025 highlighted the 

first signs of stock recovery in the Mediterranean. Yet the region remains one of the most overexploited 

seas in the world, as 58% of Mediterranean fish stocks remain subject to overfishing. Illegal, unreported, 

and unregulated (IUU) fishing remains one of the greatest threats to rebuilding fish stocks and to ensuring 

fair competition among fleets.  

Morocco, as a key Mediterranean state, has a central role in safeguarding the region’s resources. A decisive 

step Morocco can take to lead by example and strengthen fisheries governance in the Mediterranean is the 

adoption of International Maritime Organization (IMO) numbers across its fishing fleet. 

IMO numbers are unique and permanent vessel identifiers that never change throughout a vessel’s lifetime, 

regardless of its name, flag, or ownership. They are already recognised worldwide as global standard in 

fisheries management, enhancing transparency, traceability, and compliance. Crucially, IMO numbers are 

issued free of charge by S&P Global, and thus without financial barrier for states or vessel owners. Despite 

this, the Moroccan fleet remains entirely outside the system, as no Moroccan vessels on the GFCM 

Authorized Vessel List report any IMO number.5 By supporting the GFCM in requiring IMO numbers for all 

vessels over 15 metres in length and, in a second phase, vessels over 12 metres, Morocco would align 

with international best practice and assert leadership within the GFCM. This measure would strengthen 

Morocco’s ability to prevent and combat IUU fishing, support the monitoring and enforcement of fisheries 

laws, and help rebuild fish stocks to healthy levels. It would also level the playing field between Moroccan 

fleets operating both in ICCAT (where vessels ≥ 20 meters LOA are already required to have an IMO 

number6) and in GFCM waters, affirming Morocco’s commitment to fairness, accountability, and 

sustainability, delivering to long-term benefits to its coastal communities, fishers, and marine ecosystems. 

As a fellow citizen of the Mediterranean, and someone who has inherited a lifelong commitment to 

protecting its waters, I respectfully urge the Government of Morocco to support the requirement of IMO 

numbers for all GFCM vessels. By doing so, Morocco can help close enforcement gaps, protect its fisheries, 

and guarantee a healthy Mediterranean for next generations. 

Yours sincerely, 

Alexandra Cousteau 

Oceana Senior Advisor 

 

 
4 Food and Agriculture Organization of the United Nations. (2025, June). Review of the state of world marine fishery resources – 
2025. FAO. https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd 
5 Data retrieved from the GFCM AVL consulted in October, 2025 
6 ICCAT Recommendation 21-14 concerning the establishment of the record of vessels 20 meters LOA or greater. 

https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd?utm_source=chatgpt.com


 
EGYPT 

As the granddaughter of Jacques-Yves Cousteau, I grew up with a deep appreciation for the Mediterranean 

Sea – its beauty, its abundance, and its vulnerability. My grandfather dedicated his life to exploring and 

protecting the ocean, and his legacy inspires me to continue this mission today. The Mediterranean now 

faces critical pressures, and protecting its future requires urgent action and leadership from all nations that 

share its shores.  

The FAO report7 published at the United Nations Ocean Conference (UNOC) in June 2025 highlighted the 

first signs of stock recovery in the Mediterranean. Yet the region remains one of the most overexploited 

seas in the world, as 58% of Mediterranean fish stocks remain subject to overfishing. Illegal, unreported, 

and unregulated (IUU) fishing remains one of the greatest threats to rebuilding fish stocks and to ensuring 

fair competition among fleets.  

Egypt, as a key Mediterranean state, has a central role in safeguarding the region’s resources. A decisive 

step Egypt can take to lead by example and strengthen fisheries governance in the Mediterranean is the 

adoption of International Maritime Organization (IMO) numbers across its fishing fleet. 

IMO numbers are unique and permanent vessel identifiers that never change throughout a vessel’s lifetime, 

regardless of its name, flag, or ownership. They are already recognised worldwide as global standard in 

fisheries management, enhancing transparency, traceability, and compliance. Crucially, IMO numbers are 

issued free of charge by S&P Global, and thus without financial barrier for states or vessel owners. Despite 

this, the Egyptian fleet remains entirely outside the system, as no Egyptian vessels on the GFCM Authorized 

Vessel List report any IMO number.8 By supporting the GFCM in requiring IMO numbers for all vessels over 

15 metres in length and, in a second phase, vessels over 12 metres, Egypt would align with international 

best practice and assert leadership within the GFCM. This measure would strengthen Egypt’s ability to 

prevent and combat IUU fishing, support the monitoring and enforcement of fisheries laws, and help rebuild 

fish stocks to healthy levels. It would also level the playing field between Egyptian fleets operating both in 

ICCAT (where vessels ≥ 20 meters LOA are already required to have an IMO number9) and in GFCM 

waters, affirming Egypt’s commitment to fairness, accountability, and sustainability, delivering to long-term 

benefits to its coastal communities, fishers, and marine ecosystems. 

As a fellow citizen of the Mediterranean, and someone who has inherited a lifelong commitment to 

protecting its waters, I respectfully urge the Government of Egypt to support the requirement of IMO 

numbers for all GFCM vessels. By doing so, Egypt can help close enforcement gaps, protect its fisheries, 

and guarantee a healthy Mediterranean for next generations. 

Yours sincerely, 

Alexandra Cousteau 

Oceana Senior Advisor 

 
7 Food and Agriculture Organization of the United Nations. (2025, June). Review of the state of world marine fishery resources – 
2025. FAO. https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd 
8 Data retrieved from the GFCM AVL consulted in October, 2025 
9 ICCAT Recommendation 21-14 concerning the establishment of the record of vessels 20 meters LOA or greater. 

https://openknowledge.fao.org/items/8bf1f881-9208-4c59-86e2-9ada635960dd?utm_source=chatgpt.com

